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The project narrative shall include: 
 
(1) A summary of the district’s plan to address learning loss; 
 
OCPS is committed to ensuring every student has a promising and successful future, including access to 
high quality, technology enhanced, and instruction. The district's plan to address learning loss is 
multifaceted. To focus on closing the achievement gaps and identify students in need of support, 
principals and teachers review multiple sources of data to determine the academic strengths and 
weaknesses of students.  In addition, OCPS has established an Instructional Focus Calendar to highlight 
the priority standards, developed curriculum resource materials that break down the learning targets, 
test item limits, and provide daily plans. These standards based lessons are supported through ongoing 
professional development and training for teachers and administrators.  
 
Differentiation  
 

● Targeted support for students will be included within Tier I (differentiated small group 
instruction, support from intervention specialists). The district will utilize ESSER funds to hire 
additional teachers to provide Tier 1 support through differentiated instruction within the core.   

 
● The district has allocated resources to expand understanding and monitor practices within Tier 

II/III (small group, FBS block, intensive math courses, and intensive reading courses).   
 

○ Based on Florida’s Formula for Success a K-12 Reading Intervention Instruction Model 
Guidance was created for teachers, coaches and administrators.  This model includes 
considerations regarding assessment, diagnostic, placement, and progress monitoring 
practices.  Embedded within the Reading Intervention Instructional Model Guidance are 
best practices for implementing the rotational model with the focus on teacher led 
small group instruction.   

○ Schools have a designated time for intervention to provide research-based curriculum 
and sound pedagogical practices linked to explicit instruction.  

○ Reading and Math interventions were reviewed for effect size, and research to support 
implementation and enhance the K-12 MTSS process.  

○ Content areas realigned their instructional focus calendars to allocate time on the 
foundational skills based on the Florida B.E.S.T. standards.   

○ The district will continue to provide supplemental services (after-school tutoring) for 
students and monitor data for impact.  
 



Professional Development: 
 
Professional development was created and delivered leading into the 2021-2022 school year to address 
and revisit the use of data to inform small group instruction in the core, provide an overview of the 
MTSS process to administrators and teachers, and support new coordinators through the MTSS Coach 
professional development.   
Ongoing professional development that will address student-learning loss included with the OCPS 
IMPACT (Instructional Mastery of Pedagogy and Curriculum Training series.  

● Preplanning PD included how to implement the rotational model, diving into the B.E.S.T 
foundational standards, and understanding and utilizing the resources that can be found within 
the Reading Curriculum Resource Materials (CRMs).     

● Coach Orange Professional Development based on the Science of Reading for Early Childhood 
and Elementary Coaches.  

● Professional Development and school-based support for Intensive Reading teachers, MTSS 
coaches, Support Facilitators and Learning Strategies teachers.   

● Provide professional development to teachers and leaders to become proficient in the delivery 
of grade-level standards, curriculum and instruction, MTSS and progress monitoring for 
remediation and intervention. 

 
 
MTSS/Intervention Team  
The district has developed a K-12 MTSS and Interventions team that will support teachers and school 
leaders globally, and within learning communities to ensure that all stakeholders have a comprehensive 
understanding of the how to provide evidence-based interventions matched to student need, and 
ongoing progress monitoring of student performance to maximize the success of all students.  

● Six (6) district Intervention team members  
○ Assigned to school based  

■ Mirror the OCPS Tier 2/continuous improvement model  - 
●  push-in to support  

■ Focus on process and pedagogy 
○ Building capacity (admins/coaches/teachers) on appropriate differentiation of small 

group, intervention, and acceleration 
■ Establish data driven processes to support identification of tier I, II, and III 

students and align materials 
○ Building capacity (admins/coaches/teachers) on data literacy  

■ Tier I  
■ Tiers II and III  
■ Screener, Progress monitoring, Outcomes, Diagnostic 
■ 6 week tracking reports (mirroring MTSS process) 
■ Focus on lowest 25%-30% 

○ Supporting schools’ monitoring of the intervention schedule 
 



● Three (3) district Support Facilitation team members   
○ Professional Development  
○ Train on models for Support Facilitation  

● Parallel Teaching 
● Station Teaching 
● Learning Strategies (HS and MS)  

○ Support learning communities based on: Instructional Walks (now includes a Support 
Facilitator indicator) and ESSA Data 

○ Team will work in collaboration with the ESE department who will focus support on 
Access Points and compliance.   

 
 
(2) Identify the pre- and post- assessments that will be used to assess students’ progress; 
 

● i-Ready Diagnostic/Progress Monitor  
○ Students in grades K - 8 will be given the i-Ready Reading and Mathematics diagnostic 

assessment three times each year,  
○ District Progress Monitoring Assessment (PMA) will be used for High School Core 

Courses.  
○ High School Tier II and III students who are part of reading intervention will take the 

InSight (Reading Plus) benchmark assessment 3x per year.  
○ Algebra Students will complete IXL diagnostic 3x per year  

 
Additional progress monitoring will occur through standard-based culminating tasks focusing on the 
attainment of grade level benchmarks.  Analyzing formative and summative assessment data helps 
teachers evaluate, adjust, and differentiate instruction to meet the needs of all students.  
 
Charter school pre-post assessments will be submitted to the district and state for final approval in 
accordance with applicable federal requirements.  Examples include the following: 
 Cambium Adoptive Progress monitoring tool 
 i-Ready progress monitoring 
 District provided PMA 
 Math/Reading and Science NWEA 
 Top Score Writing 
 Achieve 3000 
 Qualitative Reading Inventory  
 Mastery Connect 
 MAP 
 
(3) Identify the evidence-based interventions that will be employed to meet the comprehensive needs 
of students by using in classroom instruction, both during and outside of the regular school day and 
year;  



 
To meet the comprehensive needs of students, they will receive targeted instruction through a tiered 
system of support. Evidence based interventions include small group instruction in using SIPPS routines 
for foundational skills, i-Ready and teacher toolbox resources (Reading and Math), Reading Plus (Extra 
Hour and High School Reading Intervention), Symphony Math, TransMath, and IXL (Select Math 
courses).  In addition, charter schools will utilize many of the district-identified interventions in addition 
to Lexia Reading, Readworks, and FCRR, Leveled Literacy Interventions.  Services will be provided during 
tutoring, push-in/pull in instruction, and during Rti/Mulit-tiered System of Supports. 
 
 
Additional Interventions and Supports 
 
OCPS offers additional interventions and supports through an expanded list of supplemental 
resources and diagnostics tools for reading and mathematics. The list was developed to assist 
schools with the alignment of resources, diagnostics, and progress monitoring tools to students’ 
identified area(s) of need. Charter schools will utilize a portion of their school-based allocations for 
before/after school tutoring, and Saturday school in reading and math. To further extend learning 
opportunities in charter schools, middle and high schools provide support in course recovery or 
courses with end of course and state required exams.  
 
 
(4) Describe how the district will ensure that classroom teachers will receive or have received 
professional development on the use of a multi-tiered system of supports; 
 
The district provided professional development sessions:  

● Overview of MTSS and training for MTSS school-based leaders. The overall goal is to enhance 
the capacity of school personnel to successfully implement and sustain MTSS with fidelity.  

● MTSS open office hours are provided to assist coaches and school leaders with resource and 
implementation support.  

● The district will host four IMPACT professional development sessions that will provide an in-
depth analysis of the essential components of MTSS, and best practices to accelerate and 
maximize student academic and social-emotional outcomes through the application of 
databased problem solving.  

● Face-to-Face visits and virtual meetings are held to address site specific concerns, and tracked 
through our MTSS/Intervention logs.  

● Meetings are held with each Learning Community Area Superintendent to introduce and sustain 
the above process.    

 
(5) Describe how the district will provide information and assistance to parents on how they can 
effectively support students. 
The district has a robust plan for empowering families to support students and mitigate learning loss. 
This begins with all schools' access to comprehensive student information through the OCPS Parent 
Portal. The OCPS Parent Portal provided parents’ access to our Student Information System, Skyward 



and our learning management system Canvas. Announcements are posted in the OCPS Parent Portal 
with suggestions for families regarding engagement of their child’s school year through six areas of 
learning. 

1. Getting Ready 
2. Starting Strong 
3. Monitoring Progress 
4. Making Choices 
5. Finishing Fierce 
6. Staying Sharp 

OCPS Parent Portal announcements are coupled with SMS and email reminders through our mass 
notification system Connect Orange. Social media posts also provide just-in-time reminders and 
suggestions on how to effectively support students.  
 
To target learning loss all schools explain MTSS and interventions available to students during the first 
week of school using a brochure. As the school year progresses, parents are informed of interventions 
used and the progress every four weeks for Tier 3 interventions, and every six to eight weeks for 
students receiving Tier 2 intervention support.  
 
Parents are empowered to continue portions of intervention at home such as the use of adaptive 
software and are supported with on-demand resources. On-demand resources can be found at 
https://digital.ocps.net and include parent tech tips, training, and guides on how to use instructional 
software and tools at home. 
 
At-risk schools employ Parent Engagement Liaisons who continually engage and support families in 
learning with their children. Parents requiring support that is more intensive are encouraged to attend 
regional Engage 360: Learn Where You Live and Parent Academy events, which provide live workshops 
on topics such as educational standards, support services, and ways to help your student at home.  

The district supports parents’ academic learning opportunities to support students and families through 
three Saturday Parent Academies.  Parent Academies offer a wide selection of sessions to build capacity 
in families.  Parents have the opportunity to choose two engaging hands on sessions facilitated by 
district and community experts.  Sessions are provided in six languages to meet the needs of the diverse 
families in Orange County.  Select sessions target ELL and ESE families to address the needs specific to 
these students and families.  Six evening workshops are also included for all families based on topics 
self-selected.  These workshops provide smaller classes opportunities for interaction and modeling of 
strategies to ensure parents have the skills to support their students at home.  New for 2021-22, parent 
offerings include an Engage 360- lunch and learn sessions.  These live sessions, via Facebook Live, will 
give all families opportunities to participate in engaging academic workshops during the lunch hour.  All 
three learning opportunities are recorded and posted on the district parent and family engagement 
website for future viewing.   

 

https://digital.ocps.net/

